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Americas
USA - maternal USA - terminal
(1) PIC (1),-PIC

(2) Topigs Norsvin (2) DNA Genetics
(3) DNA Genetics (3) Smithfield

Brazil - maternal Brazil — terminal
(1) Topigs Norsvin (1) PIC

(2) PIC (2) BRF

(3) BRF (3) Topigs Norsvin

102 =Y+ 2026.62

Europe
Maternal Terminal
(1) Topigs Norsvin(1) Danbred
(2) Danbred (2) Topigs Norsvin
(3) Other Y Fi@

©-® Topigs Norsvin

Asia

Maternal + terminal

Topigs Norsvin, PIC, Hendrix
Genetics Swine, Danbred,
Genesus, AXIOM, Local genetic
programs

Note: not in order of market share
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® PortArea;
Feed Mills are located

Hogs inventory by regions
(2023)

Kyushu, Tohoku,
31.5% 17.6%
TT—

Kanto,
24.0%
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Nipponham Group

s ITOHAM

PelJEJIVA

PRIMA MEAT PACKERS, LTD.

BFEEREXHRES

Japan Swine Farm Business Cooperation

TONJIKYO

&-HIOIEC Seto= ditd =Hat
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2021 2022 2023
= Number of farms == Number of pigs in market (x 1000)

J21:2021~2023' 2= SEMY ST
2021 to 2023 (Source: MAFF, Ministry of Agriculture,
Forest and Fishery of Japan)

Iwatani
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Swine braading & Gene
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Market Share Topigs Norsvin (2019~2025)

Market Share (2019 — 2025)

2019 2020 2021 2022 2023 2024 2025

[Total Sow number TN
34,000 42,000 57,000 64,000 75,000 76,000 84,000 100,000

[Total Sow number market 853,000/838,000 823,000 789,000/ 792,000 758,000 750,000 735,000

Market Share TN 3.9%) 5.0% 6.9%) 8.1%| 9.4%| 10.0% 11.2%] 13.6%

®-® Topigs Norsvin

U= LY Tl ®IF

= TN70
= |InGene

= Mendel Duroc %

MtFUJI
RED PORK
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Top 10% Top 25% Median Bottom Bottom T N 7 0 (OW n
25% 10%
Number of sows 1,966 1,078 532 251 103 fa rm )
Piglets born alive per 14.8 14.0 13.0 12.0 113
litter
Piglets weaned per litter 12.8 12.2 11.3 10.6 9.7
Median pre-weaning 5.9% 8.6% 12.2% 15.7% 18.0% 1 720
mortality
Piglets weaned/sow/year 311 29.3 26.9 241 21.6
Finisher pigs/sow/year 29.3 26.9 24.3 21.3 18.5 1 5,3
Median post weaning 3.2% 4.5% 6.9% 10.3% 14.3%
mortality (%) 1 3 5
’
H1: U2 L A X (FX: JASV HIX|0HY, N=143)
- - 11,9%
32,1
. . —_
Topigs Norsvin 2& 234 . V4

FHLICHOIM 7]

Uﬂ Mendel Japan East A.l.

“pomestic Production Nucleus (2 1,000)
Rosse farm Higashishirakawa

Domestic Production Nucleus (2 100)
Baba farm é ‘

‘uFranchise PS supplying partner (fsso j; '| %
Bl é%\‘ oy
1 Inode bussan ushu 5 »

/g Hinode Bussan Kyushu AJ. fﬁm

N it ) o
L o

ﬁ:ﬁ@ / Mendel Japan Central A.l
inode Bussan —
Topigs Norsvin HQ
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For us For our customer For the industry

EXPERIENCE (‘Y,]‘ ABILITY -"-Ml/

TRAINING

e

Disease
Prevention

Control

LEARNING

COMPETENCE

S| AE 712N
nes He?

@ Topigs Norsvin

Grilling & BBQ'ing @ Roasting © Frying & Stir-frying @®siow Cooking

hop.
s A
7/
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k g, | ® Loin rack joint
@ Loin joint [

Loin
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Temple Grandin (1994)
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CHE 2¢0lo| 6 2 &S n|FLCt
Feed, management, transport, lairage, movement, stunning system, chilling process.......

Al 30-35% 65-70%
H 20-40% 60-80%

40

©

=2l AAl 30-35% 65-70%
FChad 20% 80%
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Tissue density on each 1mm?3
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