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Production efficiency
Better performance:

Litter size, farrowing rate, gilt pool
management, reducing mortality

Production costs

Improve profitability:

Feed/nutrition, breeding, finishing, biosecurity,

vaccination & management protocol

e.g. PCV2 vaccine benefit - $5.90/pig

Marketing management
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H 2. 0]=29| 2012 A& X} = (NUR), H|Z(FIN) & SS W2F (Wean to finish- Single stock)

M A A (Stein 2013 Leman conference)

NUR FIN SS WZ2F
No. Closeouts 6,295 7,405 1,476
No. Pigs 12,461,844 13,946,859 2,822,284
Start Wt s 55 X35
Out Wt 54 270 270
Avg DOF as 120 163
Lb Feed/Pig 67 612 661
Cost/Lb Gain $0.3508 $0.4106 $0.3652
Mortality 26 3.0%56 4.1%% 5.92%
ADG 0.84 1.80 257
B 1.64 2.9 2.64
ADFI 136 S5S.25 4.12
Avg Group Size 1,980 1,883 2,905
26 Mkt Sales 90.2%26 89.026
26 SubStnd Sales 1.84% 2.60%6
Feed cost/ton $432.17 $281.13 $294.50
Corn cost/bu $6.449 $6.38 $6.55
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Classify & divide into different production sectors
- Seed stock producers
- Boar & Al studs
- Sow farms > GDU & gilts separate from P2+ sows
- Fattening (wean-to-finish)
Specialization of each sectors
- Genetics — Litter size, FE, inter-muscular fat, lean meat
- Boar — Identify elite boars & cull bottom 20% boars
- Feed — FE, costs of each ingredient
- Manure management (manure value $7.00/pig)
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Metric Change Cost/cwt, $ Cost/pig, $

Feed: Corn and soybean meal $.25/bu; $20/ton $1.597 $4.39

Nursery feed conversion .01 $0.021 $ 0.06

Finishing feed conversion .01 $0.102 $0.28

Nursery mortality 1.0% $0.190 $0.52

Finishing mortality 1.0% $0.721 $1.98

Additional sale weight 1.01lb $0.060 $0.17

Pigs weaned per sow farrowed 0.10 $0.150 $0.41

Source: Dr. Steve Pollman, Smithfield Foods
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$13.27 $9.81
$25.37 $17.90
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942 -3.09 702 -0.02

867 -2.13 646 +0.69
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4-3 Ractopamine (Paylean)




=, HAIOF, RE =7t= M= SXlE MZF oLt Bl=0AM = 22
|l A2l HEE AE =1 A= 22 QL ALR 280] 10% 7§ &
=8 7 ULk 202 AFEE[2 Q2D 10kg S M| 2 0HE = Ch oLk

é

0
an=|-’n=r

>*01>|

4-4 Immunocastration

Improvest = HASIMO 2 HN| Sl= B2 H= O 2 FTA|0F 6=
UX[BHH AL & 744 (1.6%), Atz 28 714 (6-10%), =M & 7 S22 =X &3
$7.00 2| 0]2/0| Q= 4O 2 B |1 QUL HMsle EHE HO|E22 52

O=7t=0= E2 8s 21 AL

4-5 Vaccination for PCV2, PRRS &

2tES HYof cist eiAlo| 2t 5l
Ut 7 SHE M E0 CHsh M= 5
SffOF StCh SiXY O| =0 M= QIZF UK ZH Al £
QF PRRS 7t SA|0]| Z R Al =2 $510.42 4 T[S E E= ZdEE Al A OP O'Ef (Dykhuis
Haden et al 2012). %|2 Dr. Scott Dee (2013 Leman conference) == PRRSV B Al S 0| 25t
A0 272 20| 5 N L} Ef HOJA| 2ASHS B2 & 4= QO B0 S QAL Eot
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H 7. PRRS vaccine =0 2|5t HO|2{A HiA, LT = X S H| I AFYF A

oot

Control Vaccinated
No. of pigs 1050 (42 pens) 1050 (42 pens)
Vaccination None RespPRRS
Challenge 28 dpv
1-18-2 yes yes
No. pos air day 27/120 5/120
Duration days 55 6
ADG 1.589 1.648 p<0.0001
Cull 64 31 p=0.01
Mortality 50 (4.8%) 54 (5.1%)

FCR 2.38 2.40
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